
Stronger Together: Accomplishments of 20 Years of 
Conservation Partnership in the Kootenays

Pat Morrow PhotoJuliet Craig, Kootenay Conservation Program
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KCP respectfully 
acknowledges that we work 
and live in the traditional, 
ancestral, and unceded 
territories of the Ktunaxa, 
Secwépemc, Sinixt and Syilx 
Okanagan.

Marc-Andre Beaucher
Photo

Indigenous Acknowledgement



1. Overview of 
Kootenay 
Conservation 
Program

2. Accomplishments 
being ‘Strong 
Together’

3. Role of Local 
Governments in 
Conservation

Joel Pelletier Photo

Presentation Outline
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About Kootenay Conservation Program

“To have landscapes in the 
Kootenay that sustain 
biological diversity and 
ecological processes, support 
economic and social well-
being, and have communities 
that demonstrate the 
principles of environmental 
stewardship for future 
generations”
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Local Government Issues

• Sustainability
• Clean water
• Climate mitigation
• Climate change 

adaptation



KCP Mandate

To coordinate and facilitate 
conservation efforts on private land, 
and to generate the support and 
resources needed to maintain this 
effort

Pat Morrow Photo



GRAPHIC: BAILEY REPP (WILDSIGHT)

Landscape Connectivity
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Low Elevation Spaces



PHOTO: PAT MORROW

Marc-Andre Beacuher Photo

Low Elevation Habitats



Photo: Ben Mitchell Banks

• Fresh water, clean air
• Ecosystem threats
• Valley bottoms
• Wetlands
• Species at risk
• Old-growth forests
• Grasslands and dry forests
• Climate change
• Wildlife corridors
• Conservation options

Conserving Private Land in the Kootenays



KCP Partnership
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KCP Partners
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Local Government Partnership
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Support 
conservation: 

Local 
Conservation 

Funds

Promote 
stewardship: 
Stewardship 

Solutions Toolkit

Develop 
collaborative 

priorities: 
Conservation 

Action Forums

Connect 
landscapes: 

Kootenay Connect

Secure 
ecologically 
significant 
properties: 

Land Securement

KCP Conservation Approach
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 Local government service
 Dedicated fund for 

conservation projects
 Parcel or property tax
 Support local priorities

Local Conservation Funds
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How Local Conservation Funds Work



19

How Local Conservation Funds Work



Non-Profit 
Organizations or 

Indigenous Nation 
applies for Funding

Proposal reviewed 
by Technical Experts

Recommendations 
provided to Elected 
Officials who decide 
on which projects to 

fund

How Local Conservation Funds Work
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Columbia Valley Local Conservation Fund



“demonstrate innovation, 
leadership and collaboration in 
sustainable land use in BC”

Real Estate Foundation of BC

Innovative Leadership
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• Kootenay Lake 
(RDCK)

• Electoral Areas A, D & 
E (green area)

RDCK Local Conservation Fund
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Local Conservation Fund Projects



Pat Morrow Photo

Supporting Farm Stewardship



Photo: Pat Morrow
Photo: Nature 
Conservancy of 
Canada

Restoring Ecosystems



Gillian Sanders Photo

Reducing Human-Wildlife Conflict



Valerie Huff Photo

Creating Pollinator Meadows



Ben Mitchel Banks Photo

Habitat Restoration for Wildlife



Photo by Jeremy Baxter

Cottonwood Lake Preservation Society Photo

Land Acquisition for Conservation



Kootenay Watershed Science Photo

Water Monitoring



Pat Morrow Photo

Improving Sensitive Areas



Marcy Mahr Photo

Local Priorities



Economic Benefits



$2,680,612 

$19,871,184 

$3,478,407 

Columbia Valley Local Conservation Fund

 CVLCF
Contribution
Leveraged $

In Kind Value

Economic Benefits



Prepared by:
NRG Research Group

Suite 1380-1100 Melville Street 
Vancouver, BC V6E 4A6

Kootenay Region Research Study
Prepared for Kootenay Conservation Program 
www.kootenayconservation.ca

March 1, 2019

Kim Scott, Vice President
604.676.5641

Cam Mathewson, Senior Research 
Consultant

604.676.3994
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Area H Referendum – October 15, 2022



Photo: Joel Pelletier

PASSED!
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Madeleine Guenette Photo

Alternative Approval Process for Area F



 Options for public 
assent process for 
municipalities to join LCF 
Service:

1. Referendum;
2. Alternative Approval 

Process; OR,
3. Municipal council 

resolution

Joel Pelletier Photo

Process for Municipalities
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Support 
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Secure 
ecologically 
significant 
properties: 

Land Securement

Stewardship Solutions



Kootenay Native Plant Society Photo

Importance of Voluntary Stewardship



Stewardship Solutions Toolkit








Stewardship Solutions Toolkit
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Conservation Action Forums



Science Findings Recommendations Priority Actions Action Plans & Inspired 
Collaborations

Examples:
• Protect, monitor and mitigate 

decreases in hydrologic inflows 
into the Columbia River and 
Wetlands

• Propose designation of the 
“Bonanza Biodiversity Corridor”

• Encourage the use and sharing 
of Best Management Practices 
at the local level

• Bighorn sheep habitat restoration
• Perform Fire Maintained Ecosystem 

Restoration
• Identify and Prioritize Conserving 

Multi-Species Wildlife Corridors
• Restore and improve ecosystem 

function and adaptive capacity to 
climate change through the 
implementation of climate-resilient 
projects 

Conservation Action Forum Priorities



Conservation Action Forums
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• Dr. Michael 
Proctor Trans-
Border Grizzly 
Project

• Proctor and Mahr 
Kootenay Connect: 
Riparian Wildlife 
Corridors for 
Climate Change

Kootenay Connect



(Clockwise) Photos courtesy of Rachel Darvill, Richard Klafki, Ryan Durand, Marc-Andre Beaucher.

Wycliffe CorridorColumbia Wetlands

Creston Valley

4 Focal Areas = 10,000 sq km … or 1 million hectares
$2 million grant over 4 years with 1:1 match

Bonanza Corridor

Kootenay Connect



(Clockwise) Photos courtesy of Rachel Darvill, David Quinn, Marc-Andre Beaucher, Brenda Herbison, Ryan Durand

Columbia Wetlands

7 Focal Areas = 16,600 sq km (1.66 million hectares)
Additional $1.95 million over next 3 years

Bonanza Corridor

Columbia Lake Wycliffe Corridor

Slocan River Valley

Creston Valley Duncan Lardeau 
Valley

Kootenay Connect 



Core team of 12 partners leading projects 

Kootenay Connect: 34 Partners



Kootenay Connect: Accomplishments 



1. Considering the entire landscape 
including valley bottoms and uplands since 
all types of wildlife need to be able to 
move;

2. Focusing on ecological connectivity as 
key for ensuring the long-term ecosystem 
health that will lead to the maintenance or 
recovery of important species; and

3. Incorporating climate change resilience 
into our project designs by predicting 
potential “climate adaptation corridors and 
refugia” that will be important for species 
to adapt to a changing climate.

Kootenay Connect



Kootenay Connect
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Support 
conservation: 

Local 
Conservation 

Funds

Promote 
stewardship: 
Stewardship 

Solutions Toolkit

Develop 
collaborative 

priorities: 
Conservation 

Action Forums

Connect 
landscapes: 

Kootenay Connect

Secure 
ecologically 
significant 
properties: 

Land Securement

Securement for Conservation



Chris Bosman Photo

Carol Latter PhotoRichard Klafki Photo

Land Securement
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Over 83,000 hectares conserved and 58 properties acquired

Chris Bosman Photo

Land Securement



Land Securement – Wycliffe 



Land Securement - Creston
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Supporting a collaborative approach to 
land securement

Land Securement
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www.kootenayconservation.ca

www.kootenayconservation.ca

For more information:
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Photo: Tyson 
Ehlers

Photo: Joel Pelletier

Photo: Joel Pelletier



Human intrusions & disturbance

Agriculture

Transportation corridors

Natural system modifications 

Invasive species

Climate Change & severe 
weather

Photos: KCP, BC Wildfire Service

Resource use

Conservation Looking Forward



1) Explore and promote local 
conservation fund service

2) Advertise and promote stewardship 
solutions toolkit

3) Integrate Kootenay Connect 
ecosystem corridor information into 
land use planning

Opportunities for Local Government

Tyson Ehlers Photo



Joel Pelletier Photo

What could this partnership do 
to support local governments 
to integrate conservation 
principles?

Other Ideas
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Thank You, Discussion, Questions

Pat Morrow Photo
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